TRI-COUNTY CONEWAGO CREEK ASSOCIATION MEETING

January 25, 2023
TCCCA Annual Meeting
Minutes
Attendees: Matt Royer, Monique Dykman, Mike Sherman, Ralph Duquette, Ron Laughlin 
I. Welcome and Introductions
II. Financial Report (2022 Annual Report)
a. $12,224.70 Beginning of 2022 balance
b. $9,679.01 End of 2022 balance
c. Large expenses 

i. Working to draw down LCWP Grant 

ii. Paid for 3 years of website domain/upgraded website 

iii. Trees from Earth 2 Etown

iv. Annual insurance
III. Board of Director Elections

a. Up for reelection: John Hertzler, Ron Laughlin, Matt Royer
b. No additional nominations
c. Motion to move forward by Ralph, seconded by Monique
IV. 319 Grant Updates
a. 2018 Grant
i. Riparian buffer and cattle farm improvements, First UNT North. Working with TeamAg to engage landowner
ii. Stream restoration on mainstem Conewago, lower watershed. Low lying shrubs under powerline. Still waiting on PPL updates. Temporary Easement or Approval within the week. 
iii. Wenger stream restoration around the bend. Working with US Fish and Wildlife Service. TCCCA will organize volunteer replant of buffer once stream work is complete.
b. 2022 Grant: recently awarded, submitted signatures, waiting on final grant agreement
i. Will fund design and permitting 

1. Stream restoration before Unnamed Trib 1st North enters Conewago on dairy farm
2. Stream restoration on Hoffer Creek

3. Project right above Londonderry’s restoration, stream restoration & eroded swale. 

V. Lancaster Clean Water Fund Grant Update (“TCCCA Reinvigoration”)
a. Disappointed by lack of response from post cards
b. Replacing 3 signs at Hershey Meadows 
c. Adding 3 signs to promote TCCCA, Londonderry Stream Restoration & Wenger Buffer
d. Grant ends March 1, 2023.

e. If there is extra funding in grant, could spend on buffer tubes and stakes, or make BMP before & after booklet 


VI. Conewago Darter 5K Update
i. April 2nd, 2023 

ii. Runners will park at Distribution Center on 230. Bus to Old Trolley Line Park. Runners run to trail head at route 230.

iii. Field day on adjacent field. Partners welcome to set up booth.

iv. Monique would love help coordinating.
VII. Planning and Priorities for 2023
a. Table at the Conewago Darter 4/2 
b. Talk with Cara from Lebanon Valley Conservancy about restoration partnerships 
c. Summer Chautauqua speaker series
d. Earth 2 Etown again 
e. Partner with GLS to plant Friends in Action buffer April 29
f. Wenger buffer maintenance & plant around stream restoration 
i. East side of Wenger Buffer maintenance 
g. Ashley Spotts (CBF CREP) – Hoffer Creek, Valley Road. Buffer replant & maintenance. Battles with invasive (hops & reed canary grass)  
i. Spring – maintenance
ii. Fall – replant 
iii. Volunteers: partner with Etown Rotary
VIII. Other Business and Announcements

a. Matt Royer speaking at Lebanon Rotary Club, Tuesday, January 31, 12pm, Lebanon Country Club


b. Conewago Creek Initiative celebration and planning meeting, February 23, 1-3pm, Sunset Golf Course, 2601 Sunset Drive, Middletown PA 17057
c. Penn State – C3RP Grant (funding for farmers):

i. Headwaters of Hoffer Creek – 10 acres of CREP Buffer & barnyard & over grazing 

ii. Heavy use Cattle farm – small buffer & heavy use areas

iii. Dairy farm – replant buffer & roof on manure storage & stabilization of heavy use areas

iv. New lead on mainstem – close large buffer gap


IX. Next Meeting
Wednesday, February 15 @ 7pm.
