TRI-COUNTY CONEWAGO CREEK ASSOCIATION MEETING

February 15, 2023
TCCCA Meeting
Minutes
I. Welcome and Introductions
a. Monique Dykman, Matt Royer, Nate Straw, Amanda Goldsmith, Ralph Duquette

II. Financial Report 
a. Balance on 2/15/2023: $9,790.49 

i. Income $6,991.37
ii. Expenses $6,879.89
III. 319 Grant Updates
a. 2018 Grant - Will request no-cost extension (1 year)
i. Stream restoration on mainstem Conewago, lower watershed. Low lying shrubs under powerline. 
1. Received PPL Approval letter, will proceed with stream restoration.

ii. Wenger stream restoration around the bend. Working with US Fish and Wildlife Service. TCCCA will organize volunteer replant of buffer once stream work is complete.

1. Will look into PINDI results for animals of concern 

iii. Riparian buffer and cattle farm improvements, First UNT North. Working with TeamAg to engage landowner 

1. No update 
b. 2022 Grant
i. Will fund design and permitting 

1. Stream restoration before Unnamed Trib 1st North enters Conewago on dairy farm

2. Stream restoration on Hoffer Creek

3. Project right above Londonderry’s restoration, stream restoration & eroded swale. 

a. Or replace with bioswale project 
b. Or property with Fish and Wildlife match for design and permitting
IV. Lancaster Clean Water Fund Grant Update (“TCCCA Reinvigoration”)
a. Working with sign designer, gave comments over the weekend, hope for updates soon 
i. Signs at: Hershey Meadow, Trailhead, Londonderry Restoration project, Wenger Buffer
1. Monique will check with Lancaster Parks about installation help – or work with Eagle Scouts

b. Any extra balance will be used to purchase stakes and tubes for tree plantings

c. Grant ends March 1st 2023
V. Conewago Darter 5K Update (April 2)
a. Starting to ramp up advertising with post cards, eblast, and facebook
b. TCCCA will have a table, will decide what hands on activity to host  


VI. Earth 2 Etown (April 22)
a. Last year gave trees from LCCD Tree sale, gave out to participants. Was successful. Will do again this year. 

VII. Other Business and Announcements

a. Conewago Creek Initiative celebration and planning meeting, February 23, 1-3pm, Sunset Golf Course, 2601 Sunset Drive, Middletown PA 17057


b. Friends in Action buffer planting, April 29 (with Penn State Greening the Lower Susquehanna Program) more details TBD
c. Bio-Blitz? Monique will write up summary and send out to group to connect her locally.
d. Wenger Buffer – Fall maintenance/replanting? 


VIII. Next Meeting
Wednesday, March 15 @ 7pm.
