TRI-COUNTY CONEWAGO CREEK ASSOCIATION
April 17, 2024
Membership Meeting

Minutes

I. Welcome and Introductions
Matt Royer, Mike Sherman, Monique Dykman, Ralph Duquette 
II. Conewago Earth Day Celebration: Final Planning
Sunday, April 21, 12-4pm
SHARE Grant only paid for trees 
	Get baggies to give away trees in root dip 
Food truck backed out, found new food truck 

III. New 319 Grant
a. Grant round opens April 22, proposals due June 21
b. Grant concept:
i. Implementation of Nissley stream restoration project (approx. $150,000)
1. Move fence, in stream work, 
ii. Implementation of Swatara Beagle Club stream restoration project (approx. $400,000)
1. Brills Run Fish and Wildlife Service provided design 
2. Implementation funds  
iii. Pot of funding for additional projects (ag BMPs, stormwater BMPs, and/or stream restoration)

IV. Other Business and Announcements

a. Tree planting 4/20 – Mark Metzler; contact directly to attend 
b. Lebanon Valley Conservancy Scholarship Ceremony, Lebanon Valley College, Monday, April 22, 6-9pm (Matt will speak on Conewago restoration efforts. We are invited to have a table)
c. Conewago Bioblitz June 9
d. Conewago Fish Sampling June 11 (rain date June 13)
e. New Business

V. Next Meeting
[bookmark: _GoBack]Wednesday, May 15, 7pm (Colebrook Tavern? Mike will check)
