TRI-COUNTY CONEWAGO CREEK ASSOCIATION
September 25, 2024, 7:00 pm
Membership Meeting
via Zoom

Minutes

I. Welcome and Introductions
a. Matt Royer, Mike Sherman, Monique Dykman

II. Financial Report

a. Current Balance: $13,194.53
b. Donations in John Hertzler’s memory 
c. Paid a Spring Hill Partners’ invoice 

III. Grant Updates

a. SHARE Grant
i. Final report due 12/31/24
ii. Monique will work on close out

b. 2022 319 Grant
i. Nissley Stream Restoration (1st UNT North)
1. Holding pattern until we can start construction with new grant funds 
ii. Friends in Action Bioswale (Lynch Run)
1. Working with Spring Hill Partners; is progressing with site assessments.

c. 2025 319 Grant Application
i. Finish Nissley Stream Restoration
ii. Swatara Beagle Club Stream Restoration (Brills Run)
iii. Funds for additional stream restoration (USFWS) and ag BMPs
1. Match with LSRP funds Potential project stream restoration and riparian buffer, on Mount Gretna Road, Elizabethtown

IV. Fall Riparian Buffer Plantings

a. Saturday, October 26 9 am: Zell Family Farm, 3519 Mill Road, Elizabethtown
i. 600 trees (holes pre augered)
ii. Elizabethtown Rotary Club (20+ people) & Greening Lower Susq 
1. Kristen will provide registration link 
iii. Monique post to website & facebook 
1. Make up flyer to advertise at darter? 

b. [bookmark: _GoBack]TBD: Farm, Gingrich Road, Palmyra
i. Replant gaps in buffer 
ii. 100 trees
iii. Possibly Spring planting 

V. Conewago Darter 5K and Field Day for Clean Water: Saturday, October 12 
a. Will Ralph be around to table? Mike will check in about responsibilities. 

VI. New Business, Other Announcements

VII. Next Meeting
Wednesday, October 16, 7pm via zoom
